
Hartman Middle School
SDMe Team Meeting Minutes

Date: October 24, 2019 Time: 4:05-5:05 PM
Meeting Objectives:

• School Improvement Plan

• School Safety

• Communication

• Student Achievement

• Concerns

•
Attendees:

• Lanh Le

• Anna Hildebrand

• Sydney 8yro

• Gerrol Johnson

• Devon Pender

• April Ortiz

Time/ Topic, Minutes, Presenter Notes
Minutes

4:05 PM-5:05
PM

School Improvement Plan
• Discussed past, present, and current data.
• Focused on goals for math and reading. Specifically approaches, meets

and master's data.
Discussed attendance and how attendance affects funding, academic
achievement and accountability.

School Safety
• Student supervision before, during and after school.
• Student fights.

Communication



• Providing elementary school visits.
• Improving the school's website.
• Collaborating with local churches.

Student Achievement
• Discussed the rapidly approaching snapshot testing, October 28-

November 1, 2019.
• Discussed intervention Wednesdays and the process for closing student

gaps in all content areas.
• Discussed the campus/district testing plan.

Concerns
• Reaching out to Dr. Sergio Lira and City Council
• Develop a relationship with Metro to ensure that students have

transportation.
• Programs that support families that have children with special needs.
• Contact TSUfor student volunteers and community service. Debate

team promoting speech with pride as a support to students
to speak correct "English".

• H.I.P.P.SProgram (In House Tutoring and Academic Support).
• Grants (State Farm)
• Developing a relationship with Harbach-Ripley


